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Front  cover: BUPERS  detailers  stand  ready to cut  red  tape.  From  left to right are 
AVCM(SW/AW)  Del  Stokes  of  Yorktown,  Va., DTl Deborah  Wilson  of  Milwaukee, 
SKC(SW)  Romulo  Maliksi  of  Cavite,  Republic  of the  Philippines,  and  Chief  of  Naval 
Personnel  VADM "Skip"  Bowman  of  Chattanooga, Tenn. Photo  by  PH2  Felix  Garza. 
(Photo  digitally  altered.) 

Back  cover: DC1 (SW) A. Colette  Harris,  far  left,  discusses  transfer  options  with 
DC2  Troy Schmid,  center,  and  his  wife  Mimi.  Their  children  are  Matthew  (in  Sailor 
hat),  Michael  and  Sara.  Photo  by PHI D.L.  Anglin. 

OOPS 
-A photo  in  the  October  issue  (P.  21) is of a  VP-10  aircrew.  Our  apologies  to  the Red 
Lancers. 

- In the  January  issue (P. 42) the  range of the  F/A-18 Hornet should  be  460  miles 
(fighter)  and 550 miles (attack). The  speed of an  F/14 Tomcat is Mach 2+ and  the  range 
is 500 miles. 

, , 4  of Naval  Operations 
ADM Mike  Boorda 

RADM Kendell  Pease 
Chief of Information 
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From the Chief of Naval Personnel ... 
"Welcome to the BUPERS  issue  of A// Hands. It's  a one- 

stop  shopping  guide to the Bureau  and all  the  people  pro- 
grams that make  up  our  business.  Our  mission,  simply 
stated,  is to take  care  of  you  and  your  families,  and  our  goal 
is to provide  you  with  the  highest  affordable  standard  of 
quality  living - ashore  and  at  sea. 

"Remember that  the Bureau isn't  just  a  building - we're 
a  Navy  military  and  civilian  team.  Just  like  you,  we're  trying 
to balance  demanding jobs with  the needs  of  our  families 
and  are committed to helping  you  successfully  meet  all  the 
challenges  of  military  life. 

"This will be a  great  year for  all of  us.  We're  working  on 
improvements in pay, housing  and  recreation.  With  your  in- 
puts,  we're  putting  together  a  better  enlisted  evaluation  and 
officer  fitness  report  system - one that  recognizes  the 
team  yet  encourages  the  individual. 

"And  we're  overhauling  our  entire  Equal  Opportunity 
people  program to define  easy  goals - simple ones, like 
treat  others  exactly  like  you  want  them to treat  you  and 
your  family - and to make  available tools, programs  and 
training to achieve  these  goals.  The  sooner  we  can  truly 
make  the  Golden  Rule  the  Navy  way  of  doing  business,  the 
better. 

"We care,  we listen  and we try to say,  'Yes.'  Let us  know 
how  we  can  serve  you  better." 

- VADM EL. "Skip" Bowman 
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Moving un - - U - -1- 

M oving up the Navy  advancement  ladder  means  increased 
responsibility,  greater  prestige  and  more  pay  Any  Sailor who 
has spent his  or  her  career  successfully  climbing  the ad- 

vancement  ladder  knows  there is no  real  secret to making  rank.  The 
key to moving up in  the  Navy  is  simply  understanding how the ad- 
vancement  system  works,  meeting  set  requirements on time and 
scoring  well on the Navywide  exams. 

The  next  few  pages  can  help  you  understand  the  system.  There  is 
a  career map that  can  help  you  chart  your caree6 an  explanation  of 
the  various  steps  in  the  system and information  that  can  help  you 
better  prepare  yourself  for  the  next step in  the  advancement  ladder: 

Know the  system, 
be prepared 

The  surest  way to get  advanced  is 
by  being  prepared.  That  means 
studying  the  career  map  on  pages 10 
and 11, Pay  close  attention to the 
mandatory  courses,  such as  Basic 
Military  Requirements  and  rate  training 
courses.  Be  sure  you  satisfy  the  time 
in  rate  requirements. 

Visit  your  Educational  Services 
Office (ESO)  and  get a  copy  of  the 
latest  Advancement  Handbook  for 
Petty  Officers  for  your  particular  rating. 
This  handbook  has  three  parts: 

* Background  information  on  the 
advancement  system; 

* Naval  standards  and  a  bibliogra- 
phy  of  study  materials,  all  of  which  are 
sources  for  exam  questions  for  your 
rating; 

ments (PARS)  for  your  rating  record 
your  ability to perform  practical 
occupational  tasks  associated  with 
your  next  pay  grade.  Remember,  all  E- 
4 through  E-7  candidates  must  have 
their  PARS checked off by  their 
division  supervisor  or  other  qualified 
person. 

* Personnel  Advancement  Require- 

A similar  handbook  for  apprentices 
has  advancement  information  for  AN, 
CN,  DN,  FN,  HN  and  SN  personnel. 

Study  early,  study  often 
Being  a top pro  at  your job will 

always  help  you  in  advancement.  Your 
performance  evaluations  factor  into  the 
advancement  equation.  But,  having 
top-notch skills  is  not  enough  if  you 
don’t  score  well  on  the  Navywide 
advancement  exam. 

Twice a year, candidates  for  E-4 
through E-6 participate  in  exams  on 
their  rating  knowledge.  E-7  candidates 
take  the  tests  annually,  usually  in 
January.  “The  Back  Page”  of Link lists 
the  dates  for  the  upcoming  advance- 
ment  cycles. 

If  you  have  an up-to-date copy  of 
the  advancement  handbook,  you  have 
a  complete  guide to the  material 
included  on  the  test.  The  three-hour 
exams  are  based  strictly  upon  the 
sources  listed  in  the  bibliography. 

There  are  no tricks or  secrets to 
taking  the  exam - you  must  know 
your  subject to score  well.  Here  are 
some  tips to studying: 
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the ladder 
* Start  early.  Advancement  exams 

cover  all  areas  of  the  technical  knowl- 
edge  expected of a  petty officer  of the 
next  senior  rank.  Waiting  until  the  last 
minute,  then  trying to cram  everything 
into  a few  marathon  sessions  increas- 
es  your  personal  stress  levels  and  sets 
you up for  failure.  The  best  time to 
start  is  as  soon  as  you  tack  on  your 
current  stripes. 

* Plan to win. A good study  plan 
can help  you  organize  your  subjects, 
get  reference  sources,  ask  questions 
about  difficult  information  and  pace 
yourself  until  the  exam  date. 

of  your  lifestyle.  Put  aside  set  times 
regularly - daily  is  great,  every  other 
day works well  for  some - and  stick 
to it. Try studying  three  days  a  week 

* Make  time.  Make  studying  a  part 

during  your  lunch  break.  Or,  break OUI 

the books after  dinner  every night. 
Hour  long  sessions  are  best, but don’t 
give up if  your  schedule  sometimes 
cuts your  time  in  half - if  you  only  get 
through  five  questions  in  your  rate 
training  course,  you  are  still  five 
answers  ahead  of  where  you  would’ve 
been  if  you  had  skipped  the  session. 

* Teamwork  works.  Get a  study 
partner  or  start  a  study  group  at  your 
command. You can  meet  almost 
anywhere - the mess  decks,  library, 
berthing  compartment  or BEQ room. 
Sharing  knowledge  and  experiences 
can  level  out the  sometimes  bumpy 
playing  field  of  complex  rating  sub- 
jects, especially  if it’s an  area  you 
haven’t had a  chance to work in 
handsion. 

The exam: 
Pace yourself 

Every mess-deck lawyer can give 
you  the  inside  dope  on  taking  the  test 
- but it is  all  worthless  advice.  An- 
swers do not  conform to any  certain 
pattern. Secret codes are not written 
into  the  questions.  “All  of  the  above”  is 
not always the  correct answer.  Exams 
are not  designed to test  minimum 
information  required  for  proper  perfor- 
mance.  Beyond  studying,  however, 
there  are  a  few  things  that  can  help: 

* Get  some  rest. You  have  already 
done  the  hard  part if you  started  with 
a good study  plan  and  stuck  with it. 
Take  off the  night  before  the  exam. Go 
out  for  dinner, if possible.  Relax  with 
your  family  or  friends.  Take a walk  or 

s 
~ 

YN3 Chad  Johnson. 1 of  Richmond, Indl, ’ 
positions a record  in 
a projector  for 
viewing  by a board 
at BUPERS. 
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Number  crunching 
The  Bureau  of  Naval  Personnel  sets 

advancement  quotas,  which  are 1 vacancy  driven.  Advancement  num- 
bers  involve  many  factors,  such  as 
current  manning,  future  of  the  rating 
(in  the  case  of  disestablishments  or 
mergers), how many  Sailors in the 
rating  have  retired  or  left  the  service 
and  the  future  needs  of  the Navy.  The 
bottom line is  you  can’t  get  advanced 
unless  there  is  a  slot  open  in  your 

1 rating. 
The  number  of  advancement  slots 

is  passed to NETPMSA.  That  number 
of  aualified  E-4  through  E-6  candi- 

hit  the  gym  for  a  moderate  workout. 
And,  get  a  good  night’s  sleep. 

* Pace  yourself.  You  have  three 
hours to take  the exam.  Start by 
reading  all  the  questions  and  answers. 
Go back  and  mark  the  answers  on 
those  you  know.  Remember,  your  first 
choice  is  usually  the  best  choice.  If 
you  really don’t  know  the answer, 
move  on to the  next  question.  Don’t 
try to talk  yourself  out  of  a  good 
answer. Go back  and  review  the 
tougher  questions.  If  you  still  aren’t 
sure,  take  an  educated  guess  rather 
than  leaving  the  answer  blank. You 

8 

dates  is  then  advanced.  Boards 
annually  select  for  advancement to E- 
7 from  the  pool  of  candidates  who 
passed  the  exam.  Advancement 
usually  gets  tougher  at  higher  pay 
grades  because  of  keener  competition 
for  fewer  openings. 

Feedback 
from the  exam 

1 After  the  list  of  candidates  selected 
to advance is complete,  NETPMSA 
sends  results to members  in  the  form 
of  examination  profiles.  The  profiles 
include  the  candidate’s  final  multiple 
score  (FMS),  their  standard  score  and 
advancement  status.  Also,  the  profile 1 shows  the  Sailor’s  relative  standing 

1 
aren’t  graded  by  the  number  of  wrong 
answers,  but  on  the  number  of  correct 
responses. 

Exam  scoring 
Commands  send.  answer  sheets  by 

registered  mail to the Naval  Education 
and  Training  Program  Management 
Support  Activity  (NETPMSA)  in  Pensa- 
cola.  The  sheets  are  scanned  and 
transferred to magnetic  tape  then 
computer  scored at  Naval  Computer 
and  Telecommunications  Station,  NAS 
Pensacola.  Exams  are  given  a  stan- 
dard  score. 

with  all  other  Sailors  in  their  rate  in 
each  of  the  subject-matter  sections  of 
the  exam.  This  is  an  excellent tool for 
those  not  selected  for  advancement 
because  it  clearly  shows  the  specific 
subjects  they  need to study  harder. 

The  FMS: 
Making  the  cut 

The  standard  score  from  the  exam 
is  factored  into  the  final  multiple  score 
(FMS). 

The  FMS  shows  who  makes the 
cut  and  is  ultimately  advanced  or 
becomes  selection  board  eligible. 

The  FMS  is  compiled  for  E-4s 
through  E-6s  by  factoring  the  test 
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score,  time  in  service,  performance 
mark  averages,  time  in  rate,  awards 
and  passed  not  advanced  (PNA) 
points (see the  chart). 

Sailors  competing  for E-4 through 
E-6  in  each  rating  are  ranked  accord- 
ing to their  FMS - the  highest FMS  is 
at the top, followed  by  the  others  in 
descending  order to the  last  person 
with  the  lowest  FMS. 

Advancement  quotas  are  matched 
to the  ranking.  Sailors  are  advanced 
starting  with  those  holding  the  highest 
FMS and  working  down  until  openings 
are  filled. 

For  E-7  candidates,  the  FMS 
determines  who  is  selection  board 
eligible.  Their  FMS  includes  only  the 
standard  score  and  performance 
marks. 

Point$ 

Chiefs  picked  by 
selection  boards 

Candidates  for  chief  petty  officer 
become  selection  board  eligible  if  their 
FMS  makes the  grade.  Board  mem- 
bers  review  their  records  and  select 
the  best  possible  Sailors to fill  vacan- 
cies  in  each  rating. 

Selection  boards  review  senior  chief 
and  master  chief  candidates  as  well. 
Candidates  must  be  recommended  by 
their  commanding  officers  and  must 
meet  all  other  qualifications,  such  as 
required  correspondence  courses, 
time  in  rate,  etc. 

E-7  through  E-9  selection  boards 
convene  annually.  “The  Back  Page”  of 
Link lists  board  dates. 

An  equal  chance 
to  compete 

There  are  no  guarantees  that 
meeting  all  requirements  will  result  in  a 
Sailor  being  advanced. 

The  Navy  system,  however,  guaran- 
tees  each  Navy  man  or  woman  an 
equal  opportunity to compete  for 
vacancies. 
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E5 
PO2 

BOOST OCS, NROTC, 
LDO and CWO. 

.Validation  SCPO 

.Advanced  Technical  Training, "C"  Schools .All other  correspondence  courses 
Command Training Team Course Command Assessment Team Course .Career Information Training Course 

.Stress Management oTQL .Navy Leadership Development  Program 
.Variety of assignments  (including  recruiting,  recruit  company  commander,  instructor  and overseas) 

.Strong performance  at  collateral  duties  such as  DAPA,  Training  PO/CPO,PRT Coordinator, Career Counselor 

.Associate's degree by  10th year (rating related) 



What’s in 

7DhlA\ 
NAVCkuI -317 
USN A ~ ~ U U I W I  and  Drug MKJUJ~: 3C;rwt:r 
Certificate, Annex 66A5’ to DD 1 9 R g  
present in member’s  service recon 

: of nderstanding 

re. 
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your record 
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RECORDS 

Small errors can 
cost you big time 

Photos by PHI D.L. Anglin 

H e was a  fine  Sailor  in  every  respect.  He  made  petty  officer 1 st  class  in  six  years  and 
was  now  up  for  chief.  He  completed  various  educational  courses,  his  evaluations 
were  outstanding,  he  was  known  and  respected  as a good  leader  at  his  command 

and  was  involved  in  many  volunteer  projects  in  his  community.  Everything  was  in  order  and  all 
the  right  “tickets  were  punched”  for  him to make  chief ... or so he  thought. 

When the  results  were  announced,  his  name  wasn’t  on  the  list.  Why?  Because  he  over- 
looked  one  small  detail.  He  failed to check  his  microfiche.  Some  documents  never  made  it to 
his  record. 

This  scenario  could  happen to you.  Don’t  let it. Remember,  you  are  responsible  for  the 
completeness  and  accuracy  of  your  record.  Don’t  let  a  small  mistake  cost  you an advance- 
ment. 
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A Sailors’  microfiche  will  ev6, Iruc*lly be Iu,Jaced  by  the  optical  disk, 
which  is  capable of holding 230 records.  Microfiche,  however,  will 
still  be  used  for  the  master  filing  system  at BUPERS. 

A A Janet J. Bingman  collects I.D. cards  in  the  record  reviewing 
room  from  Sailors  wishing to review  their  microfiche: 
4 Man  Ong  pulls  a  Sailor’s  microfiche  from  the  huge  master  filing 
system  located  at BUPERS. 
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Detailer 
Position  ?hone  DSN DSN  Fax 

PERS  291 - Schools Management 

Branch  Head  (703)  61  4-1  144 224-1  144 224-841  3 
Assistant  Branch  Head  (703)  614-1  144 224-1  144 224-8413 
Fleet  A  School  Assignments(703)  61  4-1  144 224-1  144 224-841  3 

PERS  292 - Reenlistment  Incentives 

Conversion  Supervisor (703)  693-1  339  223-1  339  224-841  3 
All  Conversions (703)  693-1  339  223-1  339 
SCORE  Program (703)  693-1  339  223-1  339 

STAR  program (703) 693-1  339  223-1  339 
SRB  Supervisor (703)  695-0654  225-0654 
ADWRMG  AMT (703)  695-0654 . 225-0654 
SRB BCNR Technician (703)  695-0654  225-0654 

PERS  401 - Seabee/SEAUEOD/Fleet  Divers 

CE,  UT,  BU, EA, SW,  EO, CM 

Rating  Assignment  Officer (703)  61  4-3606 224-3606 223-7298 
All Detailers (703)  61  4-4564 224-4564 223-7298 

SEAL, EOD,  Fleet  Divers,  SWCC 

Rating  Assignment  Officer (703)  614-1  091 224-1091 223-7298 
All  Detailers (703)  614-1091 224-1091 223-7298 
In-service  Recruiter (703)  614-1  091 224-1  091 223-7298 
Schools  Coordinator (703)  614-1091 224-1091 223-7298 

PERS 402 - EngineeringlHull 

BT, EM, MM 

Rating  Assignment  Officer  (703)  693-1  866  223-1  866  223-1  499 
BT E l  -E9  (703)  697-4746  227-4746 
BT  Schools  (703)  697-4809  227-4809 
EM El -E9  (703)  697-4866  227-4866 
MM  E4-E9  (703)  697-4796  227-4796 
MM El  -ES/AvaildA  school  (703)  693-1  493  223-1  493 

DC,  EN, OS, HT, IC, MR, IM, OM,  PM,  ML 

Rating  Assignment  Officer  (703)  693-1  865  223-1865  223-1499 
DC E l  -E9 (703)  697-4810 227-4810 
EN E l  -E9 (703)  697-4797 227-4797 

16 

Directorv 
Position  Phone  DSN DSN  Fax 

GS/GSE/GSM  E7-E9  (703)  697-4793  227-4793  223-1499 
GSM/GSE El -E6/C  School  (703) 697-4793  227-4793 
HT Detailers  (703)  697-4796  227-4796 
IC  Detailers  (703)  697-4995  227-4995 
MR El -E9/IM,  OM,  ML, PM (703)  697-4868  227-4868 

Switchboa;d  numbers  for  all of the  above: (703)  697-4746147196197; 
DSN: 227-4746147196197;  (703)  697-460911 OI43lW; DSN: 227-480911 01 

43/68/66;  (703) 697-499W95; DSN: 227-4993l95 

PERS 403 - Submarine/Nuclear  Power 

Submarine  Engineering  Assignments,  Surface  Nuclear  Power 

Rating  Assignment  Officer (703)  693-1  444 227-5971  224-8785 
Assistant RAO (703)  697-6334 227-5971 
All  Nuclear  Detailers (703)697-5971 227-5971 
MM(SS) non-nuclear  detailers (703)  697-5927 227-5927 
IC(SS),  EM(SS) non-nuclear (703)  695-1  268 225-1268 

Detailers 
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YNC(AW)  Nancy R. Hubbell  (left) of Trenton,  TX,  AZC(AW) 
Cynthia  Burnett  (center), of Cave  Springs,  GA,  and HMC 
Susan  Adams  (right), of Pitcairn, PA  show off their  new 
anchors at their  initiation. 

Position Phone  DSN DSN Fax 

CNO  Special  Projects  (703)  693-1  456  223-1  456  224-8785 

Submarine  Strategic  Weapons,  Combat  Systems  Assignments 

Rating  Assignment  Officer  (703)  697-631 1 227-631 1 224-8785 

MT,  TM, n; STS  Detailers  (703)  697-5754  227-5754 
€T/332X-333X  SWS  (703)  697-5754  227-5754 

NUCON/OVHWDMF!  (703) 697-631  1  227-631  1 
DEACTS 

Submarine  Navigation,  Ops,  Supply,  Admin  and  COB  Assignments 

Rating  Assignment  Gfficer  (703)  697-631 1 227-631 1 224-8785 
ET SSN,  RM, SK, MS,  QM,  (703)  697-5754  227-5754 

COB,  YN  Detailers 

Submarine  Pipeline,  Nuclear  Power  Training  Section 
Rating  Assignment  Officer  (703)  693-1  474  227-5025  224-8785 
Nuclear  Power,  Submarine  (703)  697-5024  227-5024 
Training  Coordinator  (703)  697-5024  227-5024 
Disqual,  Medical  Waiver  (703)  697-5024  227-5024 

Vol.  Coord.,  conversions,  (703)  697-5024  227-5024 
Sub. 

reinstatements 
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Position Phone  DSN DSN Fax 

PERS 404 - Aviation 

AE,  AT,  AFIAV, A0 

Rating  Assignment  Officer (703)  614-8082  224-8082  223-1  392 
AV,  AF; NEC 8300 (703)  61  4-8365  224-8365 
AE, A0 (703)  61  4-8365  224-8365 
AT E7-E8 (703)  61  4-8365  224-8365 
AT E l  -E6, AV A, AFTA (703)  61  4-83371  224-8337 

AB,  AC,  AD,  AG,  AS, A Z ,  PH,  PR 

Rating  Assignment  Officer  (703)  697-6541  227-6541  223-1392 
All  Detailers  (703)  697-6543  227-6543 

AME,  AMH, AMs, AW, AM,  Aircrew,  New  Construction 

Rating  Assignment  Officer  (703)  697-0699  227-0699  223-1392 
M E ,  AMH,  AMS  (703)  697-4224  227-4224 
AW El  -E9  (703)  697-431  9  227-4319 
Aircrew  Designations (703)  697-4319 227-431  9 
New  Construction (703)  693-1  393 223-1  393 
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Position  Phone  DSN DSN  Fax 

PERS 405 - Admin,  Deck, Supply 

DM, JO, LN,  NC,  PN, RP, YN 

Rating  Assignment  Officer  (703)697-6422  227-6422  224-6433 
All  Detailers  (703)  697-6422  227-6422 

EM, QM,  SM, MA 

Rating  Assignment  Officer  (703)  697-1  224 227-1  224  224-6433 
SM  Detailers  (703)  697-1  525 227-1  525 
QM  Detailers  (703)  697-1  538 227-1  538 
MA  Detailers  (703)  697-6477 227-6477 
BM Detailers  (703)  695-8577 225-8577 

MS,  PC, SH, LI, AK,  DK,  SK 

Rating  Assignment  Officer  (703)  697-5809 227-5809  224-6433 
All  Detailers  (703)  697-5809 227-5809 

PERS 406 - Technical 

FC,  GM, OS 

Rating  Assignment  Officer  (703)  693-3549  223-3549  223-3544 
FC  E7-E9 (703)  697-6567 227-6567 
FC El  -E6  LANT (703)  697-6568 227-6568 
FC El -E6 PAC (703) 693-3540 223-3540 
FC El  -E4  Schools (703)  693-3551 223-3551 
GM  E7-E9 (703)  697-6565 227-6565 
GMG El  -E6 (703)  697-6566 227-6566 

MARCH 1995 

Position 

OSSR Kia  Thomas, of 
Atlanta,  GA, sorts out 
requisitions  in  the OS 
detailer’s  office. 

DSN  DSN  Fax 

GMM E l   - E 6 M   E l  -E9 (703) 693-3538  223-3538  223-3544 
OS E7-E9 (703) 697-6756  227-6756 
OS E5-E6  LANT (703) 697-6757  227-6757 
OS E5-E6  PAC (703)  693-3541  223-3541 
OS El  -E4 (703)  697-6755  227-6755 
OS schools (703)  697-6758  227-6758 

RM,  ET 

Rating  Assignment  Officer  (703)  693-3548  223-3548  223-3544 

ET El  -E6  LANT  (703)  697-4341  227-4341 
ET E7-E9  (703)  697-4343  227-4343 

ET El  -E6  PAC  (703) 693-1  480  223-1480 
ET training & A  school  (703)  697-8895  227-8895 
RM  E7-E9 (703)  697-4637  227-4637 
RM El  -E6  LANT (703)  697-4635  227-4635 
RM El  -E6  PAC (703)  693-3534  223-3534 
RM  training (703)  697-4634  227-4634 

DP,  DS,  OT, MN, STG,  TM 

Rating  Assignment  Officer 
DP  E6-E9 
DP El  -E5 
DS  E6-E9 
DS E l  -E5 
OT/OTNOTM 
MN 
STG  E6-E9 
STG El  -E5 
STG  schools 
TM 

(703) 693-3547  223-3547  223-3544 
(703)  693-3537  223-3537 
(703) 697-5070  227-5070 
(703)  697-5066  227-5066 
(703)  693-4280  223-4280 
(703)  697-7656  227-7656 
(703) 693-3546  223-3546 
(703)  697-7653  227-7653 
(703) 697-7654  227-7654 
(703) 693-3543  223-3543 
(703)  693-3545  223-3545 
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DETAILING 

Position Phone  DSN DSN Fax 

PERS 407 - Medical,  Dental 

HM, DT 
Rating  Assignment  Officer  (703)  61  4-4547  224-4547 
All  Detailers  (703)  614-4547  224-4547 

PERS 408 - Technical 

CT, IS, EW 
Rating  Assignment  Officer (703) 614-2889  224-2889 
Office  Manager  (703)  61  4-31  31  224-3131 
Admin  Supelvisor  (703)  61  4-31  31  224-3131 
CT  and IS Detailers  (703)  614-31  31  224-3131 
EW Detailer (703) 693-3083  223-3083 

PERS 409 - Sea  Special  Programs 

Sea Special Programs 
Branch  Head  (703)  695-7251  225-7251 
Asst.  Branch  Head  (703)  695-7251  225-7251 
Section  Head - New  (703)  695-7252  225-7252 

Assistant  Head/LCAC (703)  695-7253 225-7253 
Detailers (703)  695-7283 225-7283 

New  Construction 

Surface Programs 
Section  Head  (703)  695-7255  225-7255 
DECOM  (703)  695-7255  225-7255 
Home port  change  (703)  695-9340  225-9340 
Women in Ships  (703)  694-5615  224-5615 

PERS 4010 - Special  Programs 

Assistant  Branch  Head (703)  695-7688 
Admin (703)  695-7688 
Brigs NEC-9548, (703)  695-931  6 

NACUs,  Operation (703)  695-931  6 
Deep Freeze,  EOP (703)  695-931  6 
Specialist  NEC-9515, (703)  695-931  6 
NAVLEAD (703)  695-931  6 

Instructor NEC-9518, (703)  695-931  7 
Drug 8, Alcohol  Abuse (703)  695-931  7 
Counselor NEC-9519, (703)  695-931  7 
9522,  Flag  Quarters, (703)  695-931  7 
Flag  Messes (703)  695-931  7 

Major  Washington  Staff,  (703)  695-7687 
Headquarters  Activities  (703)  695-7687 

Joint,  Area  Placement  (703)  695-931  7 
Staffs,  MAAGS,  (703)  695-931  7 

CCUS  NEC-9575,  (703)  695-931  6 

223-7688 
223-7688 
225-931  6 
225-931  6 
225-931  6 
225-931  6 
225-931  6 
225-931  6 
225-931  7 
225-931  7 
225-931  7 
225-931  7 
225-931  7 
225-7687 
225-7687 
225-931  7 
225-931  7 

224-2050 

227-0992 

223-1  425 

C 

223-191  1 

223-1  425 

Position Phone  DSN DSN Fax 

MISSIONS,  NATO; (703)  695-931  7 225-931  7 
Asst.  MAAGS, (703)  695-931  7 225-931  7 
MISSIONS,  PEP (703) 695-931  7 225-931  7  223-1  91  1 

Physical  Security  (703)  697-4061  227-4061 

Recruit  Company  Cmdr.  (703)  695-931  6  225-9316 

Women  in  Navy  (703)  695-931  6  225-931  6 
NEC  9999,  Art (703)  695-931  6 225-931  6 
Instructor,  SERE (703)  695-9316 225-9316 
Instructor  NEC  9505, (703)  695-9316 225-931  6 
DLEILC,  USS (703)  695-931  6 225-931  6 

Constitution (703)  695-931  6 225-931  6 
Recruiting,  Recruiting  (703)  693-191 0 223-1910 
Supervisor,  Career  (703)  693-0758  223-0758 

Recruiter  Force  (703)  693-0758  223-0758 
Recruiters  NEC 9568 (703)  693-1  91 0 223-1  91 0 

NEC 9585 E5 (703)693-1912 223-1912 
Senior  Enlisted  Academies  (703)  693-1  909  223-1909 

Shore  and  Overseas  (703)  693-1 909  223-1909 
Disestablishments  (703)  693-1909  223-1  909 

NEC-9545 

NEC 9508, MEPS,  (703)  695-931 6 225-9316 

20 ALL  HANDS 



HT1 (SW) Valerie A. Burnham, of Sarasota, 
Fla.,  is  a  detailer  at  BUPERS. 

Position Phone  DSN 
TEMAC  Monitor (703)  61  4-8555  224-8555 

DSN Fax 

PERS 462 - Distribution  Quality  Assurance 

Branch  Head  (703)  693-2948  223-2948  225-5780 
TAD Augmentation  (703)  693-1  192  223-1  192 

Officer  Distribution QA (703)  693-1  200 223-1200 
Enlisted  Distribution QA (703)  693-1  194 223-1  194 
Overseas  Screening (703) 693-1  188 223-1 188 

Assistant 

Coordinator 

PERS 6MM - Musician 

MU 
Division  Director  (202) 685-0570  325-0570  325-0630 
Deputy  Division  Director  (202)  685-0570  325-0570 
All  Detailers  (202)  685-0570  325-0570 

PERS 831 - Inservice  Quality  Control 

Branch  Head  (703)  61  4-8223 224-8223  224-4009 
Petty  officer  quality control (703)  614-8223 224-8223 
Administrative  assistant  (703)  614-8223 224-8223 

Electronic  Technicians  line the 
hallway  at  BUPERS  waiting  to 
see their  detailer. 
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Making all the 

1. Ready to move? Approximately 
12 months  before  your  projected  rota- 
tion  date  (PRD),  you  should  review  your 
duty  preference  sheet  and  update  it  if 
necessary.  The  quickest  way to let  your 
detailer  know  where  you  want to go  is 
to update  your  duty  preference  using  the 
electronic  bulletin  board, BUPERS Ac- 
cess  (See P. 45 for  more  info  on  BU- 
PERS Access.) 

Talk with  your  family  and  career  coun- 
selor  about  your  plans  and  where  you 
want to go  and  listen to recommenda- 
tions.  Then  fill  out  the  duty  preference 
sheet.  If  you  have  special  considerations, 
such  as  an  exceptional  family  member, 
put  it  on  your  preference  sheet.  mem- 
ber, put  it  on  your  preference  sheet. 
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2. When to call. Nine  months  before 
your  PRD  is  when to check  in  with  your 
detailer.  Read  “The  Back  Page”  of Link 
to determine  when  the  first  requisition 
(req)  of the  month  will  occur.  Reqs  are 
posted  about every two weeks  and  list 
billet  vacancies  for  the  current  PRD  win- 
dow - six months  for  most  orders  and 
nine  months  for’others. 

Most  detailers  take  a  few  hours  of  the 
first  day  of  a  req  cycle to make  sure  the 
new  req  is  correct.  This  process  can  take 
up to six  hours  for  NEC-intensive  ratings 
like  electronics  technician,  aviation  elec- 
tronics  technician  or  postal  clerk, so it’s 
usually  better to call  a  day  after  the  req 
is posted. 

If you’re overseas,  check Link for  the 
night  detailing  schedule - it  is  normally 
the  second  working  day  after  the  req 
comes  out. 

0 
n 

“ O a  

sea duty (ships/squadrons) (type 2), 
overseas  sea  duty  (type 4) or  arduous 
overseas  shore  duty  (type 3). 

Most  selection  boards  look  for  Sail- 
ors  who  take  hard  jobs  in  relatively  tra- 
ditional  career  patterns.  That  is,  if  you 
continually  take  type 3 duty  as  opposed 
to type 2 or 4 duty,  you  may not be 
looked  upon  highly  by  a  selection  board 
of  Sailors  who  went to sea  in  ships  and 
squadrons.  On  the  other  hand,  if  your 
rating  is  one  with  little  sea  duty  opportu- 
nity, such  a  decision  may  be  OK. 

Remember to expect  at  least  one 
overseas  tour  in  your  career  (and  more 
than  one  if  you  are  in  a  rating  with  a 
CONUS/OCONUS  rotation).  This  assign- 
ment  may be a  type 3 or  type 6 (neutral 
overseas  shore  duty).  Do  you  want to 
pick  the  timing  and  location,  or have it 
dictated to you  at  some  later  date  be- 
cause  it’s  “your  turn?” 

Know  what  the  traditional  jobs are  for 
your  rating  and  pay  grade  on  sea  or 
shore  duty.  Talk with your  chief  or  other 
senior  person  who  knows  what  some  of 
these  jobs  are.  Your  detailer  can  also  help 
guide  you. 

If  you’re  shore  eligible,  be  aware if your 
rating  puts  Sailors  in  your  pay  grade  into 
general  duty  jobs.  General  duty  assign- 
ments  are  jobs  that  are  administratively 
assigned to your  rating to provide  sea- 
shore  rotation  but do not  require  specif- 
ic  skills  of  your  rating,  for  example,  base 

3. What to say. Plan  your  call.  Have 
your  duty  preference  sheet  available  and 
make  a  list  of  what  you  want to say. 
Know  whether  you  are  shore  or  sea  duty 
eligible.  (Your CCC can  tell  you.)  Know 
what  is  most  important to you  and  your 
family.  You  will  live  with  the  decision  from 
this  negotiation  process  for  the  next  three 
to five  years. 

If  sea  duty  eligible,  consider  traditional 

Special  programs  are  mostly,  but  not 
entirely,  CONUS  or  overseas  shore  duty. 
Petty  officers  of  all  grades  are  eligible  for 
assignment to jobs in  various  special 
programs,  including  recruiting,  recruit 
company  commander,  physical  securi- 
ty,  equal  opportunity,  brig  and  drug  and 
alcohol  abuse  counseling. 

Most  ratings  are  required to provide 
at  least  some  Sailors to fill  positions  in 
each  of  these  special  programs. 

Find  out  if  you  are  eligible  for  any  spe- 
cial  incentives. 

After  you  have  gone  through  all  that, 
talk to your  CCC  or  chief  and  ask  if  what 
you  plan to discuss  sounds  reasonable. 
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right moves 
Approval  chances  are  reduced  if  anoth- 
er  Sailor  is  ordered into your  current  bil- 

4. The  call. Listen  and  take  notes 
on  what the detailer  says.  Don’t  be  a  vic- 
tim of  “selective  listening’’  (hearing  only 
what  you  want to hear)  or  forgetting  im- 
portant  elements of the  conversation. 

Verify the  detailer  has  your  latest  duty 
preference  sheet.  Tell the  detailer  what 
you  want to do and  listen  for  his  or  her 
advice. If you  need to talk  with  your  fam- 
ily,  remember  another  Sailor  may  choose 
the  billet  you  are  thinking  about,  and  it 
may  not  be  there  when  you  get  back to 
the detailer. Consider  having  your 
spouse  with  you  when  you  call. 

When  you  settle  on  a  set  of  orders, 
write  down  what  training  will  be  required 
and  when  the  detailer  thinks  you  will  get 
it. 

5. Transfer date. Detailers  will  nor- 
mally  write  orders  in  the  window  three 
months  before to four  months  after  the 
month of  your  PRD. A transfer  earlier 
than  this  eight-month  window  requires 
your  command to release  you  by  mes- 
sage  or  letter. A later  transfer  requires  a 
command-endorsed NAVPERS 1306/7 
requesting  an  extension.  Such  actions 
need to occur  before  the  nine-month 
date  when  your  billet  appears  on  the  req. 

L 

6. Orders. Detailers  will  write  orders 
within  a  few  days  of  the  agreement  they 
make  with  you.  Most  special  programs 
and  all  overseas  assignments  require 
screening  by  your old command. 

If you  or  a  family  member  fail  screen- 
ing,  a  decision  must  be  made  whether 
you  will  go  unaccompanied to the new 

duty station. PERS 40BB processes 
such  actions. 

7. New PRD. The  PRD  at the  gain- 
ing  activity  depends  on  where  it  is. If over- 
seas,  it  is  normally the DOD  tour. If CO- 
NUS  shore,  it  is  normally the  length  of  a 
normal  shore  tour  (NST)  for  the  Sailor’s 
rate. If  CONUS  sea  duty,  it  is the  pre- 
scribed  sea  tour. 
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MOVES 

P acking  up  and  moving 
out is  a routine every 
Sailor  faces  while  on 

active duty. Whether  you’re 
ashore  or  at  sea,  knowing  the 
ins  and  outs  of  how to move  will I 
dictate if  your  move  will be a 
success  or not. Plan  ahead. As 
soon  as  you  get  your  orders  in 
hand,  call  the  Personal  Proper- 
ty  Transportation  Officer  for  the 
facts (PPTO).  Here’s  what  they 
suggest  when  it’s  your  turn to 
move. 

Getting  started 
* Look  around  your  house 

and  discard what you  don’t 
need  or  rarely  use. * Plan  your  move  at  least 30 
days  in  advance. * Have the PPTO  counselor 
advise you of the number of 
shipments  you  are  authorized. * Don’t forget to keep 12 ~ 

copies  of  your  orders so you  have  enough to cover  each  type 
of  shipment,  whether it’cold storage,  partial,  overseas  etc. 

What  can or can’t I ship? 
* You  may  ship household  furnishings;  appliances;  boats; 

clothing  and  personal  effects;  professional  books,  papers  and 
equipment;  spare  parts  for  a  privately-owned  vehicle;  a mo- 
torcycle  or  golf  cart. * Certain  items  such  as  live  plants,  perishable  foods,  aero- 
sol cans,  flammables  and  acids  are  not  authorized. * Your  personal  property  counselor  will  provide  you  with  a 
complete  list  of  authorized  and  unauthorized  items. 

You and  the  packers 
* PPTO counselors  make  all  the  arrangements  with  the 

moving  company to pack,  load  and  move  your  property. * You  are  responsible  for  dismantling N antennae;  empty- 
ing,  defrosting  and  thoroughly  washing  the  inside  of  a  refrig- 
erator  and/or  freezer;  draining  water  from  hot  tubs  and  water 
beds;  removing  window  air  conditioners;  disconnecting  all 
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electric  items  from  power  supplies;  disposing  of  foods  that 
could  spill  or  might  spoil  in  transit;  disposing  of  worn  out  and 
unneeded  items;  removing  pictures,  curtain  rods  and  mirrors 
from  walls;  dismantling  outdoor  play  equipment  and  outdoor 
structures;  and  removing  all  things  from  the  attic  or  similar 
storage  area  within  the  residence. 

*The  carrier  is  responsible  for  packing  and  preparing  all of 
your  property  for  shipment.  The  carrier  must  protect  your 
possessions  with  clean  packing  material,  specially  designed 
cartons, etc. 

*They must  remove  all  excess  packing  material  from  your 
residence. * Contact  the PPTO  at  your  new  duty  station  as  soon  as 
possible  after  arriving,  even  though  you  may  not  have  your 
new  address. 

Weight  limitations 
* Two factors  govern  the  weight  allowance  for  household 

good  you  can  ship  at  government  expense:  your  pay  grade 
and  the  location of  your  duty  station. 



Joint F I Travel  Regulations 
Weight  Allowances  (Pounds) 

PCS PCS PCS" 
Without With Weight 

Dependents Dependents Allowanc 

18,000 8,000 2,000 
18,000 8,000 1,500 
18,000  8,000  1,000 
18,000 8,000 ' 900 
18,000 8,000 300 
16,000  7,500 300 
14,000  7,000 300 
13,000  4,500 $00 
12,500  3,500 $00 
10,000  2,000 $00 
12,000  4,500 
1  1,000  3,500 iuu 
'9,500  2,500 too 

3,000 1,000 too 
7,000 9,000 400 
7,000 8,000 too 
3,500 7,000 !25 
2,000 5,000 !25 
1,500  5,000 !25 
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I EDUCATION 

Hitting 
the books "I Your education is vital 

H igher  education  is  vital to every  Sailor's  career.  The  Navy 
provides  numerous  programs to help  Sailors  achieve  their 
educational  goals,  whether  it's  earning  a  journeyman  certifi- 

cate or  a  college  degree. 
Sailors  benefit  from  fulfilling  educational  goals  because  it  in- 

creases  their  promotion  potential  in  the  Navy,  as  well  as  prepares 
them  for  a  smoother  transition  into  a  career  outside  the  service. 

The  Navy's  goal  is  making  education  accessible to all  Sailors 

I -  4 F 
1 
I r 

through  a  variety  of  programs. 

Navy  Campus: the voluntary 
education  program 

Navy  Campus  can  help  Sailors  earn: 
* A certificate  of  civilian  apprentice- 

ship. * An  associate's,  bachelor's  or  gradu- 
ate  degree. 

Navy  Campus  helps  Sailors  reach  ed- 
ucation  goals  through  educational  coun- 
seling,  testing  services  and  tuition  as- 
sistance  programs. 

Navy  Campus  Education 
Specialists 

Civilian  education  specialists  assist 
Navy  personnel  in  planning  their  edu- 
cational  program.  These  specialists  help 
with  such  things  as: 
* Establishing realistic educational 

goals, * Identifying  training  and  experience 
for  college  credit, 

Assisting  in  enrollment  and  registra- 
tion, * Recommending  specific  courses  or 
programs  of  study, * Providing  financial  assistance, * Administering  tests  offered  through 

DANTES  (GED,  ACT,  SAT,  CLEP)  and * Explaining  SOCNAV  opportunities. 

On-Base  Navy  Campus 
The  Navy  brings  college  courses di- 

rectly to its  installations  worldwide.  More 
than 90 colleges  offer  classes  at 74 sites. 

Program  for  Afloat  College 
Education  (PACE) 

PACE  makes  it  possible  for  person- 
nel  at  sea  and  remote  locations to go to 
college. 
* PACE  is a  fully-funded  program  with 

civilian  instructors  berthed  on  board to 
teach  classes. * The  PACE II program  has  been  de- 
veloped  because  some  ships  and  all 
submarines  cannot  accommodate  a ci- 
vilian  instructor.  Through  the PACE II 
program,  courses  are  delivered  elec- 
tronically  through  an  interactive  micro- 
computer. 

Tuition  Assistance FA) 
TA  is  available to all  active-duty  Sail- 

ors.  The  Navy  pays 75 percent  of  all tu- 
ition  costs  for  all  officers  and  enlisted, 
subject to the  following  constraints: 
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* Undergraduate: 75 percent of a 
maximum  of  $1  25  per  credit  hour  not to 
exceed  $285  per  course. * Graduate: 75 percent  of  a  maximum 
of  $41.75  per  credit  hour  not to exceed 
$395 per  course. * Independent  Study: 75 percent  of 
the  cost of the  course  not to exceed 
$1,000 per  course. 

High  School  Completion 
Service  members  can  complete  high 

school  requirements  during  off-duty  time 
with full cost of  classes  paid  under  Navy 
TA. 

Functional  Skills  Program 
This  voluntary, on-duty program  is 

designed to improve  reading  compre- 
hension,  math  and  writing  skills. * It  helps  Sailors  increase  their  skill 
levels to improve  their job performance 
and be prepared to continue  their  edu- 
cation.  Programs  can be  offered  on  base 

cated,  and  not  have to worry  about  their 
credits  transferring. 

Apprentice  Program 
This  program  allows  Navy  enlisted 

personnel to apply  Navy  training  and 
credited  work  experience to a  civilian 
journeyman  certificate. * Apprenticeships  are  available  through 
agreement  with  the  Department  of  La- 
bor  in 60 ratings. 

American  Council  on 
Education  (ACE) 

The  Navy,  like the other  services, 
works  with  the  civilian  academic  com- 
munity to translate  Navy  training  college 
credit. * ACE  teams  visit  Navy  schools to ex- 
amine course outlines,  visit  labs  and 
classes  and  talk to instructors. * Their  recommendation  on  the  num- 
ber  of  college  credits  that  should  be  giv- 

en  are  published  every two years  in the 
“Guide to Evaluation  of  Educational  Ex- 
periences  in  the  Armed  Services.” 

Enlisted  Education 
Advancement 

Program  (EEAP) 
EEAP  offers  career-motivated  Sailors 

the  opportunity to pursue  a  course  of 
study  at  any  accredited  college  or  uni- 
versity. * EEAP allows  Sailors to complete 
their  associate-baccalaureate  degree  re- 
quirements. * EEAP selectees  receive  full  pay 
and  allowances  (less  proficiency  pay), 
but  must  pay  all  costs  for  tuition,  books 
and  other  fees  themselves. * The  course  of  study  must  continue 
through  the  summer  months  and  the 
requirements  for  an  associate  degree 
must  be  completed in 24  calendar 
months  or  less. 

)YNS(SS)  Raymond J. Dan- 
nerniller of Canal  Fulton, 
Ohio,  works on a PACE II 
course  while USS Groton 
(SSN 694) is in port. 
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EDUCATION 

6- obligated  service. 
Sr EEAP  selectees  incur  six  years  of 

r *-OPNAVNOTE 151 0 has  further de- 
tails on EEAP. 

Enlisted  Commissioning 
b Program (ECP) 

- I  ECP  Drovides  active-dutv  Sailors  and 
I naval  reservists who have previously 

earned  college  credit  an  opportunity to 

* Selectees  receive  PCS  orders to a 
[ college  or  university  which  has  a  Naval 

l earn a regular  commission. 

Reserve  Officers  Training  Corps 
(NROTC)  program.  They  receive  full  pay 
and  allowances  for  their  enlisted  pay 
grades  and  are  eligible  for  advancement. * Students  pay  for  room  and  board, 
tuition, fees, books  and other  living  and 
school  expenses. * Selectees  are expected to com- 
plete degree  requirements  for  a non- 
technical degree within 30 calendar 
months  or  a  technical degree  within 36 
calendar  months,  attending  school  on 
a  full-time,  year-round  basis. 

j ,  Interested persons should see 
their  career  counselor  and  check  OP- 
NAVNOTE 1530 or  contact  the Enlisted 
Commissioning  Program  Manager,  Chief 
of Naval  Education  and  Training,  NAS 
Pensacola,  Fla. 32508-5100 for addi- 
tional  information. 

Broadened  Opportunity  for 
Officer  Selection  and Training 

(BOOST) 
BOOST  is a college  prep  program  that 

helps  enlisted  selectees  improve  their 
academic  skills to pursue  a  baccalaure- 
ate  degree  and  a  commission  through 
NROTC  or the Naval  Academy. * The  BOOST program provides 
college  preparatory  instruction  empha- 
sizing  mathematics,  the  physical  scienc- 
es  and  the  communication  skills  of  read- 
ing,  writing,  listening  and  speaking. * The program  also  provides  educa- 
tional  and  personal  counseling,  develop- 
ment  of  study  skills  and  time  manage- 
ment. 

*The basic  BOOST  program  is fol- 
lowed  by an eight-week NROTC prepa- 
ratory  session  for  participants  receiving 
NROTC scholarships. 
Contact your career counselor and 
check OPNAVNOTE 1500  or  write  the 
BOOST  program  manager  at  Chief  of 
Naval Education and Training, NAS 
Pensacola,  Fla. 32508-5100 for addi- 
tional  information. 

Defense Activity  for 
Non-traditional  Education 

Support (DANTES) 
DANTES  is a DOD  agency  which 

supports  the voluntary  education 
programs of all the  armed  services. 

DANTES provides  many  opportuni- 
ties  for  special  tests  for  academic  cred- 
it, college  entrance  exams  and  the  grad- 
uate  record  examination. 

Department of 
Veterans Affairs 

The  Department  of  Veterans  Affairs 
(DVA)  manages the  following  basic ed- 
ucational  assistance  programs  for  ser- 
vice  members  and  veterans:  the  Viet- 
nam-era GI Bill (VGIB); the Veterans 
Educational  Assistance  Program  (VEAP); 
and  the  Montgomery GI Bill  (MGIB),  in- 
cluding  the  Selected Reserve  GI Bill. 

For  personal  assistance  with  VEGIB, 
VEAP or  MGIB contact: 

Bureau of Naval Personnel (Pers 
6028) Washington,  D.C. 20370-5000, 
Phone:  DSN 224-5934/5; toll free 
1-800-962-1 425; or (703) 61 4- 
5934/5; Fax (703)  693-6593. * For personal  assistance  with 
RMGlB contact: Commander Naval 
Reserve  Force  (CODE  009E) 4400 Dau- 
phine St. New  Orleans, La. 701  46-5000, 
Phone:  DSN 363496011; toll Free 
1-800-621  -8853; or (504) 948- 
1962/3/4. 
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A PNSN  George W. Young of Jack- 
son,  Miss.,  reviews  training  manuals  at 
Naval  Station  Rota,  Spain’s  personnel 
support  detachment. 
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Military  personnel, DOD employees 
and  their  families  can  receive  aid  and 
assistance  through  various  Navy- 
sponsored  and  Navy-related  organiza- 
tions at Family  Service  Centers  world- 
wide. 

FSCs: 
Filling the 
needs of 
Sailors 

and  their 

T he  Navy  established  the  Family 
Support  Program  in  1979 to ad- 
dress  the  needs of Navy  families. 

Since  then,  the  Navy  has  established 
Family  Service  Centers  (FSCs)  at 83 lo- 
cations  worldwide,  serving  Sailors  and 
their  families  with  information  on  college 
loans,  grants  and  classes;  help  with  al- 
cohol  or  drug  abuse;  budgeting;  com- 
munication  skills;  marriage  enrichment; 
child  development  and  parenting  skills; 
family  life  cycles  and  patterns;  and cop- 
ing  with  frequent  moves  and/or  deploy- 
ment. 

Family Service Centers 
Family  service  centers  (FSCs)  work 

with  command  leadership to educate, 
care  for  and  offer  counseling to service 
members  and  their  families.  The  centers 
are  designed to make  coping  with  mili- 
tary  life  easier  and to make  military  fam- 
ilies  more  resourceful  and  better  able to 
handle  the  stresses of  military  life.  Serv- 
ices are  free to active-duty military, 
spouses  and  children;  retirees  and  their 
families;  reservists  on  active  duty  and 
their  families;  and DOD civilians  sta- 
tioned  overseas. 

FSCs  are  staffed  by  military  and  civil- 
ian  personnel  including  social  workers, 

educators  and  program  specialists. 
FSC programs  may  differ  from  one 

another  but  for  the  telephone  number 
and  location  of  the  nearest  FSC,  con- 
tact  the  local  base  directory  or  call 1- 
800-FSC-LINE 

Additional sewices of FSC: 
FSCs  provided  more  than 3 million  services 
for  personnel  and  family  members  in FY-93. 

In  the  past  they  provided  extensive  sup- 
port  during  natural  disasters  and  crisis  situ- 
ations,  such  as  Hurricane  Andrew  and  Op- 
eration Restore Hope. FSCs  also  offer 
assistance  on  retired  activities. 

Other  programs 
& Navy  community  service  program - 

Personal  excellence  partnerships - 

& Sharing  Thanksgiving - Sponsor:  Chief 

& Youth  health  and  fitness - Sponsor: 

Campaign  Drug-Free - Sponsor:  Di- 

Environmental  programs - Sponsor: 

Sponsor:  CNO  initiative 

Sponsor:  BUPERS 

of  Chaplains 

Chief  of  Naval  Education  and  Training 

rector  of  Naval  Reserve 

Chief  of  Naval  Operations  (Logistics). 
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+Individual,  marital,  family  and  group 
counseling 

+Family education program,  such as +Exceptional  Family  Member  Program 
parenting  classes (EFM) 

+Family  Advocacy  Program  (FAP), ad-  +Sexual  Assault Victim  Intervention 
dressing  spouse  and  child  abuse 

+Mobilization  and  deployment  support  +Personal  Financial  Management (PFM) 

Welocation Assistance  Program  (RAP) +Spouse  Employment  Assistance  Program  (SEAP) 

Sandy  Leibowitz,  ombudsman for USS 
Ford (FFG 544), prepares  a  newsletter 

+Intercultural  relations  overseas  duty 
support  program 

Where Navy People Can Get  Help 

OP-l56/Pers 66 
Navy  Family  Support  Program  Navy  Wives  Clubs  of  America  Navy  Family  Ombudsman  Program 

Department  of  the  Navy  Washington,  D.C.  20032  Department  of  the  Navy 
Washington,  D.C.  20370-5000  Washington,  D.C.  20370-5066 

P.O. Box  6971 OP-l56/ PERS 66 

DSN:  227-6550 Navy  Wifeline  Association DSN:  227-6550 
(703)  697-6550 Washington  Navy  Yard,  Bldg 172 (703)  697-6550 

Washington  D.C.  20374 
Decedent  Affairs  Branch  DSN:  288-2333  Chief  of  Chaplains  (OP-097) 
Bureau  of  Naval  Medicine  (202)  433-1  721  Department  of  the  Navy 
23rd and  E. St., N.W.  Washington,  D.C.  20370 
Washington,  D.C.  20372-5102  Fleet  Reserve  Association  DSN:  224-4043 
DSN:  294-1345  125 N. West  St.  (703)  61  4-4043 
(202) 653-1  345  Alexandria,  Va.  2231 4-2754 

Navy  Mutual  Aid  Society 
Navy/Marine  Corps  Relief  American  Red  Cross  Department  of  the  Navy 
801  N.  RandolphSt.,  Rm.  1228  National  Headquarters  Washington,  D.C.  20370 
Arlington,  Va.  22203 17th & D St., N.W.  (703)  694-1  638 
DSN:  226-4904 Washington,  D.C.  20006 
(703)  696-4904 (202)  737-8300 

and  phone tree.  The  crew  provides  her 
with information  concerning  the ship’s Hoffman I, Rm,  152  Bureau  of  Naval  Personnel 
upcoming  home  port  change through 2461  Eisenhower  Ave.  Department  of  the  Navy 
both  the mail and  monthly  meetings. Alexandria,  Va.  22331 

DOD  Dependent  Schools  Casualty  Assistance  Branch 

Washington,  D.C.  20370-51  22 

(703) 61  4-2926 
DSN: 224-2926 
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Recreation 

E ach  time  a  Sailor  or  family 
member  buys  an  item  through 
the Navy  Exchange  System, 

Ships'  Stores  Afloat, MWR food or 
beverage  operator,  or  uses  recreation- 
al  facilities  that  charge  for  their 
equipment  or  services,  he  or  she  not 
only  saves  money, but  helps  pay  for 
MWR programs. 

All  earnings  of the Navy  Exchange 
System  that  are  not  required to 
finance  exchange  operations  are  used 
to help  fund  recreation  programs. 
Approximately 50 cents of each  local 
exchange  profit  dollar  is  retained to 
fund  local  recreation  programs. 

Recreation 

The  recreation  programs  offer  a 
variety  of  activities  and  services, 
including  sports  and  fitness,  youth 
activities,  outdoor  recreation,  commu- 
nity  activities,  fleet  recreation,  auto 
hobby  centers  and  many  more. 

Whether  aboard  ship  or  ashore, 
Navy  recreation  programs  are  available 
to meet the  fitness  requirements  and 
recreational  needs  of  the  Navy  com- 
munity.  While it is  impossible to list 
every  recreation program  or  service 
offered,  local  Navy  MWR  staffs  can 
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provide  more  information  about  the 
specific  programs  offered  at  their 
installation. Before and After 

School program 

Navy club system 
This  program  is  now  available at 

most  installations  and  provides 
Navy clubs  provide  food,  beverages  supervised  recreation  activities  for 

and  entertainment  for  the  Navy  children  before  and  after  school. 
community.  They  must  meet  the  social 
needs  of  Navy  personnel  and  their Information  Tickets 
families.  As  a patron,  you  influence  the 
type  of  services  and  programs  provid- and Tours (1") 
ed  in  these  clubs  and  whether  military 
clubs  continue  operating. 

Navy club  profits  also  contribute to 
the  continuance  of  other MWR non- 
revenue producing  activities,  such  as 
hobby  shops  and  youth  programs. 

I l T  offers  a  discount  ticket  service 
for  information  regarding  both  on-base 
and  off-base  recreation  tours,  shows, 
concerts  and  sports events on base 
as  well  as  in the  local  community.  The 
I n  office  also  can  arrange  group  tours 
or  help  with  travel  plans. 

Sports and physical fitness 

Navy sports  and  fitness  programs Auto hobby shops 
are designed  for  everyone. 

Included  in  the  total  sports  and 
fitness  programs are instructional 
sports,  recreation  sports,  fitness  everything  they  need to keep  their 
centers  and  programs to improve 
physical  fitness. 

Amateur  mechanics  can  find 

automobiles  running  smoothly  while 
saving  money on car  repairs  and 
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preventive  maintenance.  Many  shops 
also  provide  sophisticated  equipment 
often  needed  for  major  projects  such 
as  engine  overhauls,  tune-ups  and 
auto  body  work.  Skill  classes  provide 
you  with  the  knowledge  you  need to 
work  on  your  car.  At  some  installations 
repair  parts  can  be  purchased  from 
the  auto  hobby  shop  resale  store. 

Single Sailor program 

Single,  active-duty  Sailors  between 
the  ages  of 18 and 25 make  up  one- 
third  of  the Navy.  The  Single  Sailor 
Program  bridges  the  gap  between  the 
MWR department  and  the  barracks  or 
ship  by  actively  involving  Sailors  in 
planning  recreation  activities to meet 
their  specific  needs. 

MWR  staffs  ensure  that a variety  of 

special  events,  classes,  trips  and 
outdoor  activities  are  designed to 
meet  these  needs. 

Community recreation 

Like  any good  neighborhood,  the 
Navy  community  often  gets  together 
for  recreation  activities.  Ship  home- 
coming  parties,  picnics,  flea  markets, 
carnivals,  festivals  and  holiday  pro- 
grams  are  just a  few  of  the  events  you 
often  find  aboard  naval  activities. 
Hobbyists  can  share  their  interests 
through  riding  clubs,  ski  clubs  and 
many  other  groups. 

learning  classes  such  as  aerobics,  oil 
painting  and  cooking.& 

Also available  are a variety  of  leisure 

I MARCH 1995 

her  car. 

ENS Lynne  Ritumalta  uses  the  auto 
hobby  shop  to do some  maintenance  on 

FY94 MWR REVENUES 
$795 Million 

Ships'  Stores Fees & Charges 
$22 Million $171 Million 

Appropriated 3 Yo 22% 
Funds 

$254 Million 
32% ,," 
/ 

i 

Other 
$58 Million 

7 Yo 
e.g. Interest,  Recycling. 
,Commercid  Sponsorship, 

Travd ) 

$1 92 Million 
24 % 

6 Yo Miscellaneous 
$47 Million 

(decentralized  activities) 
6% 
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RETIREMENT 

Retirement... your 
future after the Naw 
0 ne  of the  major  attractions of a  military  career  has 

always  been  the  retirement  package.  Most  mem- 
bers  become  eligible  after 20 years  of  service. A 

Navy  retirement  provides  an  element  of  security  as  well  as 
a  chance  for  you to embark on a  second career,  while  you 
still  enjoy  benefits.  Still,  there  are  many  facts  you  should 
know  before  you  retire. 

~ MILITARY ~ 

\ ~ CIVILIAN 
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Transition  Assistance 
Sailors  and  their  families  facing 

separation  from  the  Navy  also  face  the 
transition  from  a  lifestyle  that  is  in 
many  ways  more  secure  and predict- 
able  than  those  in  the  civilian  commu- 
nity.  The  Navy  Transition  Assistance 
Management  Program  (TAMP)  pro- 
vides  services to make  the  move 
smoother.  TAMP  consists  of  presepa- 
ration  counseling,  employment 
assistance,  relocation  assistance  from 
overseas  and a set  of  benefits  for 
involuntary  separatees. 

If  you  are  going to leave the Navy, 
pre-separation  counseling  information 
will  be  made  available to you  in  nine 
areas: 

* Education  assistance  benefits, 
* Affiliating  with  the  Selected 

* Available  programs  for  job  search 

* Job counseling  for  your  spouse, 
* Relocation  assistance  services 

and  the  Department of Labor’s 
Transition  Assistance  Program  (TAP), 

* Conversion  health  insurance  or 
other  medical  and  dental  coverage, 

* The  effects  of  career  change  on 
individuals  and  their  families, 

* Financial  planning  assistance  and 
* If  you  are  being  medically  separat- 

ed,  a  description of compensation  and 
rehabilitation  benefits  from  the  Depart- 
ment  of  Veterans  Affairs. 

Your command  career  counselor 
(CCC)  will  meet  with  you up to 180 
days  before  separation  but  not  later 

Reserve, 

assistance, 
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than 15 days  after  your  command 
receives  official  notification  of  your 
separation. 

The  CCC  will  have  you  sign a Page 
13  entry to indicate  in  which  of  the 
nine  areas  you  desire  counseling.  The 
CCC  will  then  refer  you to your  family 
service  center  (FSC)  for  counseling. 

Computation  of  retired/ 
retainer  pay 

Navy  retired  pay  is computed under 
a variety  of  provisions  of  law.  Active- 
duty  members  who  have  questions 
about  the  formula  used to compute 
retired  pay  should  consult  a  career 
counselor.  Retired  members  should 
submit  questions  in  a  letter to the 
Defense  Finance  and  Accounting 
Service. 

Survivor  Benefit  Plan 
Established  in  1972,  the  Survivor 

Benefit  Plan  (SBP)  replaced  the 
Retired  Servicemen’s  Family  Protec- 
tion Plan  for  all  personnel  retiring  with 
pay  on  or  after  Sept.  21, 1972. 

SBP  complements  the  survivor 
benefits  of  Social  Security  and  pro- 
vides  all  career  members  of  the 
uniformed  services  who  reach  retire- 
ment  eligibility - including  reservists 
who  qualify  for  retired  pay  at  age 60 
- an  opportunity to leave a  portion of 
their  retired  pay to their  survivors. 

The US. Naval  Home 
The  United  States  Naval  Home, 

Gulfport,  Miss.,  is  a  retirement  home 
for  military  retirees  and  certain  veter- 
ans  with  significant  wartime  service. 

Former  Navy,  Marine  Corps  and 
certain  Coast  Guard  members  who 
are 60 years old or  older,  and  in good 
physical  health,  are  eligible  for  admis- 
sion.  For a  more  detailed  explanation 
of  admission  eligibility,  call  the  Naval 
Home  toll  free  at  1-800-332-3527. 

Unemployment 
Compensation 

Your  eligibility  for  unemployment 
compensation is determined  by  the 
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law  of  the  state  in  which  you  file  a 
claim. 

Contact  your  local  office  of  the 
state  employment  service to deter- 
mine  eligibility.  If  there  is  no  office  in 
your  locality,  ask  the  local  postmaster 
for  the  address  of  the  nearest  office. 

Burial  Benefits 
The  Retired  Activities  Section  of  the 

Bureau  of  Naval  Personnel  (Pers 
662C)  will,  at  the  request  of  survivors 
of  retirees,  provide  information  about 
benefits  for  which  they  may  qualify 
through  the  Navy  and  other  agencies 
by  reason  of the  military  service  of  the 
deceased. You can  call  toll  free 1-800- 
255-8950. 

VA MedicaVDentaI  services 
Veterans  discharged  or  released 

from  active  duty  under  conditions 
other  than  dishonorable  may be 

entitled to medical  and  dental  care  at 
VA health  facilities  around  the  United 
States. VA provides  necessary  dental 
treatment  for  veterans  who  were  not 
able to receive  a  dental  examination 
and  treatment  within 90 days  of 
discharge  or  separation  of  military 
service.  Different  criteria  apply  for 
treatment  of  veterans  who  have  dental 
disabilities  resulting  from  either 
combat  wounds  or  service-related 
injuries. 

Education  assistance 
The VA administers  a  number’of 

educational  assistance  programs  for 
veterans  and  service  personnel. 
Con-tact your  nearest VA office  for 

details. 

VA home  loans 
The VA home  loan  guaranty  pro- 

gram  offers  advantages  that  other  loan 
programs do not. The  major  advan- 
tage of the VA home  loan  program  is 
that  most VA loans  are  made  with  little 
or  no  down  payment. 

The  borrower  also  has  the  right to 
repay  all  or part of the  indebtedness  at 
any time  without  penalty. To be 
eligible,  a  veteran  must  have  been 
discharged  under  conditions  other 
than  dishonorable,  after  serving  a 
minimum  period  of  time  on  active  duty 
and  depending  on  the  period  of 
service. 

Memorial  affairs 
Burial  in  a VA national  cemetery  is 

open to any  veteran  who  has  been 
discharged  under  other  than  dishonor- 
able  conditions. 

Although  the  law  does  not  provide 
for  gravesite  reservations,  veterans 
can  make  things  easier  for  survivors 
by  expressing  a  desire to be  buried  in 
a  national  cemetery,  keeping  military 
service  records  accessible  and 
verifying  eligibility  with VA. 

Once  eligibility  and  space  are 
determined,  the VA will  open  and 
close  the  grave,  furnish  a  headstone 
or  marker  and  provide  care  and 
maintenance. 

Other  Information 
For  many  of the  veterans  programs, 

there  are  no  time  limitations.  Eligibility 
for  other  benefits,  however,  does 
expire.  The  “Veterans  Benefits  Time- 
table,”  on  the  following  page gives 
several VA programs  and  eligibility 
expiration  dates. 

The  booklet,  “Federal  Benefits  for  Vet- 
erans  and  Dependents”  gives up-to- 
date  detailed  information  on  all VA pro- 
grams. If  you  are  interested  in  a  copy, 
send  $2.75  to:  The  Superintendent  of 
Documents, US. Government  Printing 
Office,  Washington,  D.C.  20402.  The 
stock  number is 051 -000-00-198-2. $ 
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B---*= Desc 

Survivor  Benefits  for  Active- 
ltion 

Death  Gratuity A Designed to help  defr y  immediate  expenses,  the  death  gratuity  is  six  times  the  active-duty  member's  monthly  basic 
D a d , O 0 0  payable to beneficiaries,  usually  within  24  hours  of  death. 

Medical  Care  %pendents  of  retirees  who  are  eligible  for  medical  care  under  USHBP-CHAMPUS  remain  eligible IUI 11 

nember's  death  as  long  as  the  spouse  remains  unmarried.  Eligibility  continues  until  the  beneficiary  reaches  age  62 01 
3 disabled  for  more  than two years. 

Navy-Marinecorps Relief  May  provide  counseling,  referral  services  or  temporary  financial  assistance to dependents  of  deceased  Navy  members. 

Survivor E,, ,,,it Plan (SBP) Provides  annuities to beneficiaries of deceaseu  mllltary  members  who participated  in  the  program  lnclualng rnose wno 
retired  before  Sept. 21,1972, who  enrolled  in  the  program  during  open  enrollment  seasons  between  Sept. 21,1972, and 
March 20,1974 and  between Oct. 1,1981, and  Sept. 30,1982. 

Dept.  of  Veterans  Affairs  DIC is  a  monthly benGfit%ekkim& rate an- unremarried 
Dependency  and  Indemnity  widow(er)s,  unmarried  children  under ___ 18,  children  18  to  23 (if  attending a  VA-approved  school)  and  dependent 
Compensation  (DIC)  parents  of  members  who died in  service  or died  following  discharge  for  a  service-connected  disability. 

38 ALL HANDS 



I Where to Apply How to Apply 

death  and Bureatnnf Yaval  DnrsonneI  (BuPers)  approval. 
Payment  of local  disbursing  office  is  automatic upon notification of The local  Navy  disbursing  office  will prc 

information  on  death  gratuity  payments. 
nd , 

. ._~ional office of the  Department of  Ve _ _  . .Hairs (DVA).  (Each  state 
has  at  least  one  DVA  regional  office.) 

Application  must  be  made  within two years of member's  death  on VA 
Form  21-530  by  mortician,  survivor  or  person  paying  burial  expenses. 

UI umce or me auclal aecurlry nurnlr (334. Apply to me local SSA office  within  two  years of  member's death. 

Support  Directorate, Cleveland(Ohio44199-2087. For  renewal  or 
For  determination  of  dependec  for  parent  or  parent-in-law:  Family  The  following  documents  must  accompany  application:  a  copy  of 

retired  member's  orders;  death  certificate;  marriage  (birth)  certificate 
replacement  of  ID  cards:  The  nearest  naval  activity  authorized  to  issue  (as  appropriate);  interlocutory of final  divorce  decree  (if  appropriate); 
ID  cards  or  the  Bureau  of  Naval  Personnel,  (Pers  334),  Navy  Department,  and  letter  from  the  Social  Security  Administration  certifying  you  are 
Washington, D.C. 20370-5602.  not  entitled  to  Social  Security  hospital  insurance  (Part A) [applicable 

only  to  widow(er)s  65  and  over]. 

Central  Office,  810  Vermont  Ave., N.W., Washington,  D.C.  20420. 
Director,  Headstone  Service  (42A),  Department of Veterans  Affairs  Submit VA Form  40-1  330  for  procurement of a  headstone  or  grave 

marker  and VA  Form  21 -8834  for  reimbursement of commercially 
purchased  headstone  or  grave  marker.  Forms  are  available  at  any 
regional  DVA  office. 

07102-9986. 
Serviceman'sGroup  Life  Insurance, 213  Washington  St.,  Newark,  N.J.  The  beneficiary  will  be  contacted  and  given  VA  Form  29-8283  by 

BuPers  upon  receipt of official  death  notice. VA Form  29-8283  and  a 
certified  copy of the  death  certificate  are  sent  by  claimant  to SGLI. 

Consult  your  local  Navy  activity  for  entitlernenVCHAMPUS  information. 
from  BuPers,  Navy  Department,  Washington,  D.C.  20370-5602 
CHAMPUS  guidelines  and  medical  care  information  are  available 

Headquarters,  Navy-Marine  Corps  Relief  Society,  801  Randolph  St., Apply in person  at  an  NMCRS  auxilliary, cal slegram  NMCRS 
Rm.  1228, Arlington,  Va.  22203-1989 headquarters  or  contact  the  local  Red  Cross  cnapter  in  an emergf - -- -. * 

Commanding  Officer,  Defense  Finance  and  Accounting  Service  (DFAS),  Submit  application  Form  DD-768  to  DFAS  to  receive  annuities. 
Cleveland,  Ohio44199-2059 



Where are we going. P 
What  are the Navy’s plans for 1995 and beyond? 
Editor’s  note: In January, 
Chief of Naval Operations 
ADM  Mike  Boorda  sent  a 
message to the fleet  detailing 
his  assessment of the Navy in 
7995 and his  goals for the 
near-future.  The  message 
was not only for the fleet  and 
force leadership but also  was 
intended  for  all Navy  men and 
women. 

Since this issue  is about the 
Bureau  of  Naval  Personnel 

I 

(BUPERS), a  command .of 
Navy people taking  care of 
Navy people, we thought 
excerpts of the CNO’s  mes- 
sage would fit right in.  The 
accompanying charts and 
graphs illustrate where  our 
Navy is  and  identify trends 
that tell us where we are 
going. 

(QOL) to continue to get  a  big 
push.  Look  for  increases  in 

“You  can  expect  quality  of life 

housing, MWR, pay, child  care 
and  other  QOL  programs. 

“In  the  pay  area,  it  has  been 
decided  that DOD will  request 
the  maximum  pay  raise  permit- 
ted by  current  law.  The  bachelor 
allowance  for  quarters  (BAQ)  will 
be brought  back to proper 
levels  during  the  program  years. 
CONUS cost of  living  allowanc- 
es  will be funded.  Other  items 
being  considered  include  full 
sea  pay  for  tenders  and  BAQ  for 
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petty  officers  1  st  class  on  sea 
duty. 

Medical  care 
“I think  you  and  your  families 

will  be  pleased  with  the  strides 
made  in  medical  care.  The  new 
program  for  care  in  civilian 
facilities  will  be  phased  in 
throughout  the  United  States 
during  the  next  three  years.  In 
my opinion,  it  is  a  big  improve- 
ment  because  it  gives  all  of  us 
the  freedom  of  choice,  lower 
costs  for  the  average  family,  and 
the  nagging  paperwork  and  a 
long  wait  for  payment  is  elimi- 
nated  while  care  in  our  military 

facilities  continues to be  avail- 
able  under  current  rules. We 
can  keep  the ‘old’ system if we 
like  it  better  or  we  can  switch to 
the  ‘new’  one.  We’ll  get to 
review  our  individual  decisions 
each  year  and  change if we  like. 

“We  are  not  finished  with  the 
downsizing  just  yet  but  we  are 
getting  close. By the  end of this 
year  we  will  be  at  least 75 
percent  of  the  way.  Advance- 
ment  opportunities  are  up  and 
will  continue to rise.  Enlisted to 
officer  programs  are  steady  and 
the  new  Seaman to Admiral 

Program  just  selected  its  first 50 
candidates.  Opportunities  for 
reserve  officers to augment  and 
become  regulars  increased 
greatly  in 1994. Reenlistment 
authority  was  given  back to 
commanding  officers  for  all  but 
the  most  overmanned  enlisted 
ratings. We  were  able to cancel 
the  enlisted  SERB  in 1994  and 
hope to be  able to do  the  same 
in 1995. 

“Opportunities  continue to 
increase  for  women  in  the  Navy. 

“In  1995  we  will  continue to 
open  combatant  ships  at  the 
maximum  pace  which  will  be 
successful  at  all  levels  as 

Navy  Drawdown Profile 
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Advancement  opportunity 
Projections  are  based on current  retention 
behavior  and  planned  future  force  levels. 

Projected  Steady 
FY94 FY95 FY96 State 

4% 8% 9% 14% 
7% 8% 9% 10% 

11% 12% 13% 16% 

Steady 
Sep93  Mar  94  Sep  94  State 

E-6 7% 7% 8% 14% 
E-5 11% 11% 13% 17% 
E-4 41% 43% 45% 49% 

ENCORE I 
Sailors. 

- Moves  Sailors  from  over-manned  to  under- 

* Reenlistment  reservation  system  for  first-term 

* Important  career  force  shaping  tool. 

manned  ratings  vice  forcing  them  from 
active  duty. 

28,099  Reenlistment  requests  received  FY94 

21,600  In-rate  reenlistment  requests  approved. 
4,403  Conversions  approved. 

unavailability. 

* FY94  totals: 

EAOS. 

463  Sailors  separated  due  to  quota 

(1.6% of these  requesting  reenlistment) 
* NAVADMIN 120/94  returned  reenlistment 

approval  authority  for  all  Sailors  in CREO 1 
and  2  to  the  fleet. 

stacked  for  reenlistment,  however,  stack  will  be 
reviewed  twice  a  month  vice  monthly. 

- CREO 3  ratings  continue to be  competitively 

women  join  wardrooms,  CPO 
messes  and  their  fellow  petty 
officers  and  non-rated  Sailors. 

Recruiting 
“Our  recruiters  did  a  great  job 

in 1994, bringing  in  the  numbers 
we  needed  and  meeting  quality 
goals.  However,  they did so with 
a  reduction  in  the  number  of 
eligible  candidates  in  the  de- 
layed  entry  program  (the  recruit- 
ers’  bank  account  of  people 
who  have  signed  up  early). 

“These  are tough  recruiting 
days.  The  population  of  enlist- 
ment-age  people  is  the  lowest 
in  recent  times. We  are  in com- 
petition  with  civilian  employment 
and  with  higher  education. You 
can  help. 

“When  you  are  home,  assist 
our  recruiters  by  talking  the 
Navy up to good  candidates. 
Those  new  recruits  are  our 
future. 

The Naval Reserve 
“Last  year  was  full  of  exam- 

ples  of  daily  contributions  by 
reservists  (Seabees,  frigates, 
logistics  and  tactical  aircraft, 
medical,  intelligence  and  more) 
working  side  by  side  with  active 
counterparts  in  CONUS,  and 
overseas  in  places  like  the 
Persian  Gulf,  Haiti,  the  Balkans, 
Cuba  and  others. 

“It  is  clear to me  that  we  are, 
indeed,  one  Navy  and  the 
sooner  we  plan,  program  and 
execute  the  missions  that  way 
the  better  and  more  capable  we 
will  be. 
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“Our  nation’s  military  leaders 
agree with our  policy to keep 
routine  Navy  deployments to six 
months.  In  1994  we  were  able 
to do a good job of that. While I 
got  the  question  about  longer 
deployments  quite  frequently  as 
I traveled  around  our  Navy  last 
summer, I don’t hear  it  much 
anymore.  Our  policy  will  remain 
six month  deployments  and I 
don’t foresee  any  change  in 
1  995  or  beyond. 

Hardware and programs 
“Our  Navy  has 381  battle 

force  ships. We  are  well on  our 
way to reaching  our  final  force 
structure  size.  The  exact  num- 
ber  of  ships  we  will  have  by  the 
end  of  this  century  will  be  the 
subject  of  much  discussion  as 
we  begin  our  program  review 
for  FY97. 

keep  our  Navy  on top. In 1995 
we  will be testifying  before 
Congress  regarding  the  need  for 
the  final  SSN of the Seawolf 
class  (SSN 23). We  will  also  be 
working to keep  the  new  attack 
submarine  on track. 

“Our  newest  aircraft,  the F/A- 
18VF remains  on  track  with  the 
first  flight  expected  in  a  year. 
The  DDG  51 program  is  doing 
well  and  we  expect to buy  16 
new  ships  of  this  class  during 
the  next  six  years.  The  new 
amphibious  ship,  LPD  17,  is 
being  requested  for  FY98. 

“We  have  several  programs to 
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“We did some  outstanding 
work  with  Theater  Ballistic 
Missile  Defense  (TBMD)  in 1994 
and  that  will  continue  with  some 
special  firing  tests.  The  need  for 
TBMD  was  clearly  demonstrat- 
ed  when  Iraq  began  firing 
Scuds at  our  forces  during  the 
Gulf  War.  The  Navy  has a  signifi- 
cant  role to play by  using  our 
CG 47 and DDG 51  classes  as 
platfarms to detect,  track  and 
destrby  theater  ballistic  missiles. 
In  a  related  program USS 
Dwight D. Eisenhower’s Battle 
Group  demonstrated  a  new 

capability  in  1994 - Cooperative 
Engagement  Capability  (CEC). 
With  CEC  it  is  possible  for  a 
ship  or  shore  battery to fire  on  a 
target  without  first  seeing  it  on 
its  own  radars. 

Quality  leadership 
“I have  been  impressed  by 

the  quality  of  our  people  and  of 
our  leaders.  Caring  leadership  is 
the  norm  and I have  seen  that 
demonstrated  in  many  ways. I 
also  have  been  concerned  by 
the  number  of good people  who 
don’t seem to get  the  most  out 
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Selective  Reenlistment  Bonus  (SRB) 
* Effective  tool  for... 

Increasing  and  maintaining  adequate 
retention  in  mission-critical  skills Supply 4% 

Aviation 10% 
Nuclear 32% 

* Award  levels  reviewed  quarterly h surf ops 13% 

- - Revised  based  on  manning  and 4% 

- FY-95  SRB - 64.6 million C t y p t o / l n t e l 7 7  UYU 4% 

Combat Systems 

CBIMisc 2% >Iver/SpecWar 7Ok retention  needs Medical 11 9 

suli€ng 9% 

FY95 CPO selectees I 
* Overall  advancement  rate: 12% 
* Warfare  qualification: - ESWS  (SW): 16% 

- EAWS  (AW): 19% - Sub (SS): 11% 
* NEC  Qualification: 

- Recruit  company  commander: 17% 
- Command career  counselor: 19% 

- Associate’s  degree: 12% 
- Bachelor’s  degree: 17% 
- Master’s  degree: 18% 

* Advanced  education: 

Officer  early  retirement (TERA) I 
* FY95  goal - 422 
- Approvemending: 390/10. 
- Primary  target  group:  twice  FOS’d 0-4s. 
- Voluntary  target  groups:  (Closed  out  Oct.  1, 

1994). 
> 0-5s in  communities  with  grade  imbalance. 
> ‘LDOs with 8 years  commissioned  service. 
> WOs with  3  years  commissioned  service. 
> 0-4s FOS’d once. 

* FY96 
- Expect  similar  offering. 

of  their  service.  While  our  disci- 
pline  rates  are  the  lowest  in  our 
history  they  still  are too high. 
Otherwise  good  ’people too 
often,  much too often,  make 
mistakes  that  eventually  find 
them  at NJP or courts-martial. 

“Let’s  make  1995  a  year 
where  our  discipline  rates go 
down,  not  because  we  are 
ignoring  offenses but,  because 
there  are  less  offenses  because 
of  our  leadership.  You’ve  done  a 
great job in 1994 but, in  the 
spirit  of  continuous  improve- 
ment,  let  us  all  work  hard to 
prevent  violations  by  providing 
just  the  right  touch  at  just  the 
right  time. I know  we  can do it. 

Recruit  training 
“How  we  train  new  recruits  is 

undergoing  change  in 1995 and 
it  is  important  that  you  know 
about  it. You  will be the  ship- 
mates  and  leaders  of  these  new 
Sailors. All recruit  training  is  now 
done  at  Great  Lakes. 

“ I  expect  the  1995  recruit 
training  grads to be in  better 
physical  condition  with  a  better 
understanding  of  what  it  means 
to be a member  of  a  military  unit 
charged  with an important 
mission  and  with  increased 
dedication  and  understanding  of 
our  core  values  of  honor, com- 
mitment  and  courage  than  ever 
before. 

Equal  opportunity 
“In my  first  message  as CNO 

talked  about  equal  opportunity. 
Equal  opportunity  is  more  than 

I 
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not  discriminating  against  an- 
other  person  because of race, 
religion  or  gender.  It  is  more 
than  avoiding  treating  a  person 
differently  because  they  are  not 
exactly  like  you.  It  is  more  than 
simply  not  harassing  someone 
or  not  breaking  rules,  regula- 
tions  or  laws. 

“Let’s be clear. All of  these 
things  are  just  the  minimums 
everyone  is  expected to comply 
with. If we don’t, the  result  will 
be  a  predictable  one.  The  key 
here  is  that  we  want  everyone, 
repeat,  everyone to be  just  as 
good as  they  can be and  we  will 
not  let  anything  get  in  the  way  of 
that  goal. If we  all sign,up to 
that  definition  of  equal  opportu- 
nity,  our  Navy  will  continue to 
get  better  and  better  as  our 
people  grow  and  succeed. 
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LIForWard ... from 
the sea” 

“All of  what  we do is  related 
to the  reason  our  Navy  exists ... 
to provide  for  the  defense  of  this 
nation  and to carry  out  the 
specific  tasks  properly  assigned 
to us.  In  the  fall of 1994 we 

updated  our  basic  strategy  of 
“... From  the  Sea,” to “Forward 
... From  the  Sea.” 

“This  outlines  the  way  our 
Navy and  Marine  Corps  will 
continue to be  on  scene, to 
control  crisis, to fight if neces- 
sary  and to win if we  must  fight. 
It  is a  statement  of  what  our 

Enlisted early-out program I 

FY95 - (NAVADMIN 031/94) ~ 

* Reduces CO authority to 6 mpnths. 
* BUPERS approval is greater khan 6 months 
* Decoms and home port  chanie - regardless of 

* Extension  cancellation . i EAOS. 

- CREO 3 rating normally  adproved. 
- CREO 1 or 2 rating, case  bp  case. 

Enlisted early retirement (TERA) 
* FY94 - 968 personnel separated. 
* FY95 goal - 3,968 (NAVADMIN 049194 & 

117/94). ~ 

- E-5 to E-7 I 

> 15 to 20 years of service. ~ 

> Selected  over-manned  skills. 

r PEBD  on or before Dec. 31,~74 & 17 to 20 

> 18 to 20 active YOS (phase 11 offering). 
> Selected  overmanned  skills.~ 

- Special TAR TERA 

active YOS. 

* FY96 goal - 4,450 
- E-5 to E-7 I 

> 15 to 20 years of service. 1 
> Selected overmanned skills.~ 

I 
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Navy  and  Marine  Corps  are  all 
about ... forward  forces, 
trained,  equipped  and  ready to 
carry  out  their  missions.  Forces 
that  can  be  counted  upon to 
do  what is required.  In  1994 
you did  just  that. In 1995  we 
will  work  together to maintain 
that  superb  record.” a 

Enlisted VSYSSB I 
* FY94 - 3,209 separa- 

tions 
* FY95 - 411 approved 
* FY96 goal - 750 
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Supporting the 
VADM 1 n tells of BUPERS’ future 

“We’re  coming  out  of  downsizing;  the  most  diffi-  “We’re  back  full  time  into  career  planning 
cult  part  is  in  our  wake.  Last  year  was  the  toughest  and  retention.  Here’s  proof: 
year;  we  separated 41,000 Sailors  without  replace- - Promotion,  advancement  and  augmenta- 
ments.  Approximately 27,000 more  personnel  will  tion  opportunities  are up. 
leave  without  replacement  this  year.  But by  the  end - No E-SER Board  this year.  We reduced  the 
of 1995, we’ll be more  than 75 percent  through  the  number  of 0-SER selectees. 
drawdown. 

“We’ve  returned  reenlistment  approval to 
“We’ve  changed  the BUPERS  banner to read, commanding  officers  for CREO Groups I and 

‘We’re  here to help  you  stay  Navy.’ II. Despite  decreases  in  overall  Navy  funding, 

Shaping the enlisted force I i 
ItlVLVftOry 
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This  explains  where  we  were at the  begin- 
ning of the  drawdown  in FY89 and  where 
we  are  projected  to be in FY99. 
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Navy team 
dollars  for  quality-of-life  programs have  increased 
for  each  of  the  last  three  years. 

“We’re  shifting  dollars  away  from  separation 
programs  (such  as  VSVSSB)  and toward  retention 
and  recruitment  programs  (like SRB and  enlist- 
ment  bonuses.) 

“We’re  fighting to achieve  and  maintain  pay 
comparability. 

“We’re  committed to providing  the  highest 
affordable  standard  of  quality  living  for  our  Sailors 
and  their  families. 

“We’re  trying to create  a  professional  military 

environment  that  allows  all  our  team  members to 
‘Be all  they  can be.’ 

“Each  of  us  has the  right to come to work  every 
day,  free from  worry  that  we’ll  suffer  harassment 
or  discrimination. 

“Our  latest  NEOSH  Survey  shows  improvement 
in  these  areas,  but  we  can’t  take  the  banner 
down  yet. We  want to build  a Navy  where  we 
really  do  treat  others  exactly  like  we  want  them to 
treat  us  and  our  families.  Living  the  Golden  Rule 
will  be  the  way  we do business,  every  day  with 
everybody. 

“We  listen,  we  care,  we  try to say  ‘Yes!”’ 

I ne move ... 
Within  the next four years, BUPERS  will be 

moving  from  the Navy Annex, Arlington, Va., to 
Naval  Air Station  Memphis, Millington, Tenn. 
During this time BUPERS  will continue  provid- 
ing services to its many customers while pre- 
paring for the  move  and  thinking of ways to 
improve services. Among  the  improvements 
are new  automated  telephone  and video tele- 
conferencing,  which will provide  more efficient 
communication  between BUPERS and  the 
fleet. I 
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Name:  DC1 (SW) Alicia  Colette Harris 

Hometown: Columbia, S.C. 

Hobbies: Listening to music  (especially  live 
entertainment), art, cooking  and eating, 
traveling  and  collecting  tropical  fish. 

Job  description:  “Making  assignments 
for damage controlmen  and  matching  their 
desires  with  the  needs of the Navy.” 

Best part of the job: “To be  able to 
make Sailors  happy by  matching  them  up 
with  the  orders  they desire.” 

Prior tours: Harris is  a damage controlman 
detailer  at BUPERS. Previous tours  include 
USS Samuel Gompers (AD 37) and 
USS Santa Barbara (AE 28). 
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